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Introduction
Team: A group of people actively engaged in the development, maintenance, delivery or support of a specific software system. 
One or more teams plan and perform the work needed to create, update and/or change the software system.
States
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The team’s mission is clear and the know-how needed to grow the team is in place.
Checklist
1: The team mission has been defined in terms of the opportunities and outcomes. 
2: Constraints on the team’s operation are known. 
3: Mechanisms to grow the team are in place. 
4: The composition of the team is defined. 
5: Any constraints on where and how the work is carried out are defined. 
6: The team’s responsibilities are outlined. 
7: The level of team commitment is clearteam are committed to the team mission. 
8: Required competencies are identified. 
9: The team size is determined. 
10: Governance rules are defined. 	Comment by Roly Stimson: I'd argue governance is more abou thte work, and if we know the teams responsibilities, missin and constraints, that kind of already covers it (less is more!)
110: Leadership model is selectedagreed. 	Comment by Roly Stimson: "Selected" implies there is a fimite predefined list to choose from.
1211: One or more key Team Members are on On boardBoard. 	Comment by Brian Hooper: These can be discussed as they’re added by the ’Task Management Extension’
13: One or more additional Team Members are Wanted. 	Comment by Roly Stimson: Is this true? What if the one or more key Team Members already on board are all that is needed / wantd?
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The team has been populated with enough committed people to start to pursue the the team mission.
Checklist
1: Individual responsibilities are understood. 
2: Enough team members have been recruited to enable the work to progress at an adequate rate. 
3: Every team member understands how the team is organized. and what their individual role is. 	Comment by Roly Stimson: Don't think we should talk about roles here, and we cover responsibiltiies in a later bullet point
4: All team members understand how to perform their work. 
5: The team members have met (perhaps virtually) and are beginning to get to know each otherstarting to work together. 
6: The team members understand their responsibilities and how they align with their competencies. 
7: Team members are accepting work. 
8: Any external collaborators (organizations, teams and individuals) are identified. 
9: Team communication mechanisms have been defined. 
10: Each team member commits to working on the team as defined. 
11: All required Team Members are on board. 	Comment by Roly Stimson: This feels either too strong or the same as bullet 2.	Comment by Brian Hooper: Added by the ’Task Management Extension’ because a new Alpha is available and can be linked to the Kernel.
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The team members are working together as one unit.
Checklist
1: The team is working as one cohesive unit. 
2: Communication within the team is open and honest. 
3: The team is focused on achieving the team mission. 
4: The team members know and trust each other. 	Comment by Roly Stimson: DOn't know if mine is too strong but "know" is too vague to mean anything really.
5: The majority of the Team Members are actively contributing to the success of the team. 	Comment by Roly Stimson: Only the majority - as in 5 out of 9 would be fine?? Isn't the point really as covered by1 and 2 together?	Comment by Brian Hooper: Added by the ’Task Management Extension’ because a new Alpha is available and can be linked to the Kernel.
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The team is working effectively and efficiently.
Checklist
1: The team consistently meets its commitments. 
2: The team continuously adapts to the changing context. 
3: The team proactively identifies and addresses problems without outside help. 
4: Effective progress is being achieved with minimal avoidable backtracking and reworking. 
5: Wasted work, and the potential for wasted work are continuously identified and eliminated. 
6: All Team Members are actively contributing to the success of the team. 
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The team is no longer accountable for carrying out its mission.
Checklist
1: The team responsibilities have been handed over or fulfilled. 
2: The team members are available for assignment to other teams. 
3: No further effort is being put in by the team to complete the mission. 
4: All Team Members have exited the team. 	Comment by Roly Stimson: Bullet 4. is awkward - and cthe point is adequaltey covered by the other 3.	Comment by Brian Hooper: Added by the ’Task Management Extension’ because a new Alpha is available and can be linked to the Kernel.
Resources
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Introduction
Team Member: An individual acting working as part of a team. 
The Team Members are the group of people that comprise the team.
States
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A team member with specific skills is sought to join the team.
Checklist
1: The required competencies and skills for a role have been identified. 
2: An Individual with required competencies and skills is being sought. 
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The team member is on board and learning how to contribute to the team. 
Checklist
1: Team member has been inducted intojoined the team. 
2: Team member is learning how to contribute to the work and participate on the team. 
3: The gap, if any, between the Team member’s Member’s actual skills and competencies and those required by their new role are known. 
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The team member is helping her their teammates and driving the team’s performance 	Comment by Roly Stimson: First and only time I can remember us using "Her" - do we have a style guide for this.I'm fien with "their" but I know other people object to this.
Checklist
1: The Team member is collaborating effectively with their teammates. 
2: The Team member actively contributes to the well-being of the team. 	Comment by Roly Stimson: Well-being is a weird phrase. Mental? Spiritual? Physical? All largely irrelevant actually.
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The team member is preparing to leave the team.
Checklist
1: The Team member’s participation to the team is coming to an end. 
[bookmark: _GoBack]2: The Team member is handing over her their responsibilities to someone else. 
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